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Its Role In providing
Quality and Safe Care
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Appropriate Planning

e Resource planning under-pinned by sound needs
identification and healthcare technology assessment.

e Intervention based resource planning identifying not
only equipment needs but linking these to HR,
facilities and pharmaceutical requirements.

Country Example

Expensive radiological equipment
procured, not used due to the lack
of expertise, spare parts and the
ability to perform therapeutic
services at the facility.

At the same facility no “sharp
containers” due to the lack of
funds.



Procurement & Training

e Procurement and supply of equipment need to be
linked to their technical and clinical support capacity.

e User capacity and training needs to be linked to the
planning and procurement process.

Country Example

Patient kept warm using
hot water bottles;
incubator not used as
clinical staff is unable to
operate incubator.

Instruction manuals in
foreign language; no
user training




Facilities Planning

e Facilities Planning must be
based on realistic and
affordable assumptions.

e Inappropriate
“modernization” of specific
facility elements (i.e.
theatre) produce limited
returns.

e Often places additional
burden on facilities and
their sustainability and
impact of care.
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Other Issues
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within ICU is Adult and childicu ¥
compromised — ) '
layout and flow.

e Dangerous practice
In theatres i.e.
anaesthetic gasses

e Patient flow and
formalized
operations
inefficient

Used anaesthetic
gases pumped into
main theatre corridor




Healthcare Delivery Scenario

Human Resource ~ Pharmaceuticals ~ Medical Equipment
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MPS 09B - HIV IN PREGNANCY

Antenstal Care Clent HiV+

S00023 TAR2

Post-test HIY Counzelling for
patiert or zexual partner - Poz
resutt

30 - 45 min.

s00093 TN .

Administer Fidovudine

4 - 4 min.

Infant feeding choice, condom use, zelf care and partner

SCreening.

soo100 TN

Dispenze zidovudine

2 - 2 min.

|

S00036 T .

Advize on preferred place of
delivery - Health Centre

10 - 15 min.

S0o044 TS
Counzeling (Cffice)

30 - 45 min.

Counzeling pos HIY pregnant wwoman
+ uze of LRV Zidowudine 300mg 12
hrly from SEvks till labour onzet, then
3 birly till birth or Mevirapine 200mg
ane doze when in labour. Baky -
Mevirapine 2maky once to nesvwborn
= 72hrs post birth,

Advize on additional care during
pregnancy, delivery and postpartum
for HIY &= per "Pregnancy, Childhirth
and Mesvborn Care - & guide for
ezxzential practice” - Section GE



Resource Planning FHIRM

EHTP
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Health Priorities
Disease Profiles

What package of services
required

Combination of services



Resource Planning FHIRM
EHTP

|e1oueul e Fixed investments
e Recurrent investments
e Sustainability

e Healthcare Technology
Constraints

resources

e Flexibility of service
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Resource Planning FHIRM

EHTP
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Clinical Practice
Guidelines

Quality of Care
Norms and Standards
Evidence based



Resource Planning FHIRM

EHTP
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Healthcare Technology
Resources (human
resources, equipment,
facilities, drugs)

What combinations and
ratios

Quantities
Technology complexity



Framework
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Global EHTP Activity

Active
, Implementation

¢ Pilot Implementation completed
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